
Please feel free to use this tool to guide leadership reflection.  

Simply make sure to refer to the Transformative Learning Institute LLC with each usage.  

To learn more about this tool, contact bill@tlinstitute.com 

 
 

THE 4 IF’s DE&I REFLECTION GUIDE 

“If… then…” 

If I am to be successful as a DE&I Leader, then I must _______________. 

a. When did you first recognize the value of this approach? 
b. What would you compare this approach to and why? 
c. How might the outcomes of this approach be described differently by various 

stakeholders? 
d. Do you believe the results of this approach will be sustainable? 

“As if…” 

Complete the following sentence: As if these approaches are the most effective or appropriate 
means for _____________.  

a. Could there be individual differences that make this approach easier for some and more 
difficult for others? 

b. Does this approach unintentionally marginalize, disenfranchise, or put anyone in an 
otherwise uncomfortable position? 

c. Which does this approach not address or serve well? 
d. How might those who have formal power benefit from this approach? 
e. Does this approach address symptoms rather than root causes? 

 
“What if…?” 

Complete the following sentence: What if this approach unintentionally ______________ ? 

a. How does this approach impact personal responsibility? 
b. What are some ways this approach might backfire? 
c. Could this approach reinforce some of the problems it purports to solve? 
d. Is there any possibility that this approach might create new anxieties that make 

fundamental change even harder? 
e. Are we framing our assumptions in a dualistic (either/ or) versus flexible (both/and) 

manner?  

“If only…” 

Complete the following sentence: If only we could (actually) change ___________________. 

a. What are some ways that we can address the more profound anxieties and attachments 
that are not readily changeable through this approach? 

b. What are some ways to help this initiative take on a life of its own while also remaining 
consistent with our DE&I vision? 

c. What can we do to balance both technical and organic aspects of the change we seek? 
d. What inherent paradoxes exist and how can we enable our employees to appreciate and 

utilize them as additional sources of insight rather than frustration? 
e. What personal attachments and anxieties have surfaced, that are present and 

potentially responsible for other forms of imbalance? 
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